
OPTIMIZING PROJECT VALUE

Efficiency in Programs and Project Delivery

OWNER’S ADVISORY

Staff Augmentation: Our team provides outsource support to public agencies in filling interim roles as-needed for bridging the gap 
during recruiting efforts or part-time executive services for agencies who don’t need a full-time position. The benefit is not only the staff 
expertise that is provided, but the depth of additional staff to support any effort needed including engineering, funding assistance, asset 
management, GIS mapping, bookkeeping, and communications.

EVALUATE DELIVERY METHODOLOGIES 
to optimize project procurement and implementation

SUSTAIN MOMENTUM and reduce staff 
burden, offsetting attrition

OPTIMIZE risk allocation, schedule, 
and cost efficiency

FACILITATE ALIGNMENT with regional partners 
to increase economies of scale, improve funding 
potential, and make broader impacts

LEVERAGE West Yost’s communications, funding, 
and technical experts for project decision-making 
and support

What are Owner’s Advisory Services?
An experienced extension of your staff. 
We provide outsource support to fill gaps in day-to-day 
operations to help you choose an informed path forward, avoid 
costly missteps, and successfully manage large infrastructure 
projects and multi-agency programs - from strategy to execution.

OWNER’S ADVISORY
Program Management • Capital Project or Program Implementation Strategy Development

Procurement Management •Executive Management•Regional Collaboration•Specialized Talent Partnership

BENEFITS OF OA SERVICES

Our Owner’s Advisory (OA) Practice supports public agencies 
in navigating complex programs and projects, from selecting 
the appropriate delivery method through procurement, design, 
construction, and regional or regulatory coordination. 
We provide strategic guidance, technical expertise, and fiscal 
oversight at every stage of the program and project lifecycle. 
Our multidisciplinary team integrates engineering, communications, 
project delivery, and financial strategy to deliver comprehensive 
leadership from concept through completion.



Large Projects and Agency Staffing 
Constraints Make It Difficult To:
•	Plan, manage, report on, and maximize project value
•	Identify and engage internal and external partners
•	Represent agency interests at regional forums​
•	Share staff and resources across programs

WY Owner’s Advisory offers...​
•	Turnkey executive program management
•	Development, outreach, governance 

and process management and oversight
•	Comprehensive technical, financial, communications, 

administrative, and procurement guidance
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westyost.comWest Yost @westyostwater

From project delivery strategy to funding and execution, West Yost serves as a trusted advisor for public agencies. 
Our Owner’s Advisory team blends engineering expertise, policy insight, and grant strategy to help agencies deliver 
successful infrastructure projects and lead successful programs that benefit communities for generations to come.


